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April 22, 2024 
 
 
 

Bethany Rhodes, Director/General Counsel 
Ohio Retirement Study Council
30 East Broad Street, 2nd Floor 
Columbus, OH 43215 
 
 
Dear Ms. Rhodes: 
 
In accordance with
FY2025 
aligned with our Mission, Vision, and Values, while continuously evaluating the long-range needs of our 
membership.  For FY2025 4.5% ($38,750,339 to 
$40,508,034).  The significant drivers of this change are a budgeted 4% merit increase and salary 
adjustments based on CBIZ recommendations to align with current market conditions and an increase in 
software subscriptions to manage security and technology needs for a cloud-based environment. CBIZ 
is an independent compensation consultant retained to perform a compensation study in 2022 and 

 
 
Personnel category increase of 5.6% is attributed to an additional full-time employee; salary adjustments 
and a performance-based merit increase of 4% as recommended by CBIZ.  An increase is expected in 
health care expenses based on actuarial rates derived from actual plan claims and health care cost trends 
supplied by our actuary. Also included is the additional recognition of liability for leave earned but not 
taken as required by the Government Accounting Standards Board (GASB 101  Compensated 
Absences). 
 
Professional Services category is relatively flat with a slight increase of 0.5% with the addition of the 
ORSC requested 10-year actuarial audit and an increase in special counsel. It is offset with decreases 
in ongoing operational resources in banking costs and technical services The notable items that 
contributed to the decrease in technical services is the completion of the microfilm project and the five-
year strategic plan in FY2024 as well as additional outsourced support for help desk operations no longer 
needed. 
 
Communications Expense category is decreased by 7% due to telecommunication costs shifting to Other 
Operating Expense as a software subscription which has offset increases in postage cost and paper 
supplies that includes costs of two board elections. 
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Other Operating Expense increase of 5.5% is a result of increased costs of software licenses that includes 
replacement of existing general ledger and accounting system to a cloud-based solution and expansion 
of cyber security tools to protect hardware, systems, and data on SERS networks.  SERS completed the 
transition of unified communications and contact center as a cloud service.  This service model type 
becomes an on-going software subscription cost.   

There are no planned Capital expenses in FY2025. 

SERS will be in the third year of the Technology Enhancement Project Budget.  This five-year plan will 
improve digital, mobile, and electronic service delivery for employers and members, add pension 
administration enhancements, and expand business tools.  Plans for FY2025 include exploration of 
generative artificial intelligence opportunities, audio visual refresh of meeting rooms, continued network 
and server infrastructure improvements, expanded security, and enhancements to SERS Member and 
Retiree Tracking System.  

Net Building Occupancy Expense budget is increased by 8.3% due to a decrease in tenant rental income 
from FY2024. Tenant income from leases and parking help offset overall building expenses.  Also, 
attributed to the increase is the rising cost for security services and the five-year cyclical refresh of the 
electric vehicle charging stations in the parking garage.  SERS is aggressively marketing the vacant 
space, expanding the amenities, adjusting parking garage rates, and reviewing building expenses to 
potentially mitigate some of the increase. No leasehold improvements are planned with the current tenant 
space in FY25. 

I look forward to reviewing the draft budget with you and answering any questions that you have.  Please 
feel free to contact me at 614-222-5801.  

Sincerely, 

Richard Stensrud 
Executive Director  
















